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Leading a Project Team

INTRODUCTION COURSE CONTENTS
The best way to ensure project success is to Leadership Styles
build a motivated and committed project team, Matching your style to the needs of your team

this programme addresses the skills required to
What makes an effective team?

Components of Team Development

become a leader which creates the conditions in
which individual+ team members can contribute

their best. Identifying leadership actions that encourage high

performance

COURSE OBJECTIVES Conflict Management

Handling difficult situations
By the end of the course, delegates will have: &

* Developed the leadership skills to build Negotiating to reach consensus

successful project teams Creating your project leadership action plan

¢ Learnt how to integrate leadership
characteristics into their project

Personal Development Action Plan
Throughout this course there will be a number of practical
management style exercises carried out which will enable delegates to put into

. . practice must of the theory covered
* Reviewed how to develop their teams from

ordinary to extraordinary using a customer
driven focus

* Reviewed methods of monitoring and COURSE DURATION: 2 Day Course

sustaining team performance from project
conception to completion

— . www.oaktree-training.co.uk
¢ Learnt how to identify and manage conflicts

that can impact on high performance
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