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ILM Level 5 Award in Leadership and Management

The Level 5 Award in Leadership and
Management is for ‘Middle or Experienced’
Managers to improve their existing skills and

Assessing your own leadership capability and performance
Understanding leadership styles within an organisation
Leadership theories and leadership styles

capability in a competitive market. The The key responsibilities of a leader
certificate is made up of a number of units. Review effectiveness of own leadership capability and
Programme Units: performance
g Its: Adapting your leadership style
e Assessing vour own leadershi The concept of Emotional Intelligence
N gy P Supporting others — coaching and mentoring
capability and performance
* Making Professional Presentations Making Professional Presentations

Developing your presentation skills
Overcoming bad habits

Presenting with confidence
Practical Presentations

COURSE DURATION: 4 DAY COURSE
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